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Organizational Secrecy, Structural Resources, & Stigma: 
The Catholic Church Sex Abuse Scandal in Pennsylvania
Cinthia Ramirez &  James Vela-McConnell, Ph.D.  
Research Question 
Results
 Organizational Secrecy
 Enlisted
 Complicit 
 Structural Resources
 Power 
 Wealth 
 Status 
 Discrediting 
 Discreditable 
 Discredited 
 Stigmatization 
What methods were used by the Catholic Church 
in order to keep the sexual abuse of children a 
secret for decades?
Conclusion 
1. The Catholic Church 
knew about the sexual 
abuse of children and 
maintained the secrecy 
of the abuse, which 
allowed clergy to 
abuse children who 
were involved with the 
Church. They knew the 
children they abused 
would not be believed 
and they knew the 
Church would aid them 
in keeping the abuse 
from the public and 
authorities.  
2. The seven concepts:  
all methods regarding 
the sexual abuse of 
children in the Catholic 
Church needed to be 
maintained at the 
same time by the 
Church in order to keep 
the sexual abuse of 
children a secret for 
decades. 
3. The sexual abuse of 
children in the Catholic 
Church is an 
organizational issue,   
not an individual issue.
4. In order to maintain    
the sexual abuse of 
children within the 
Church, the individuals 
in the Church needed   
to work together as a 
team and speak in code 
regarding the reports of 
abuse they were 
receiving. 
“They never admitted anything happened. It was 
like he was trying
to prove his entire life what had happened and 
that he was telling 
the truth. They never admitted 
– they never said there was abuse” (Grand Jury 
Report 2018:47). 
Introduction
1. July 2017 to June 2018: 1,455 allegations of 
sexual abuse of children by Catholic clergy 
2. 1950-2002: 4,392 out of 109,694 priests 
accused in the U.S., about 4% in the country 
3. The Catholic Church has paid $4 billion since 
1980s to the victims of sexual abuse by Catholic 
clergy 
Figure 3: Ex-father Richard F. Zula, 
charged with  over 130 counts  of 
child sexual abuse in 1988. 
(Diocese of Pittsburgh) 
Figure 4: Ex-Father Augustine 
Giella, abused five of eight girls 
in a single family. (Diocese of 
Harrisburg)  
Figure 1: The white rectangles point out the six dioceses that were the focus of the 
Grand Jury Report from the state of Pennsylvania in 2018  
Methodology
Figure 2: Ex-father Edward R. Graff, 
prime example of the Catholic 
Church practices of sending abusive 
priests for “treatment” and then 
relocating multiple times (Diocese of 
Allentown)
1.Case Study Research
2.Grand Jury Report from the state of Pennsylvania 2018
